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1. This monthly report closes another calendar year* In 
looking hack through the year, it is obvious that we entered a 
new era with respect to our engineering staff support require- 
ments . 


2. We all are faced with learning new nomenclatures and 
operational application of some of our 1958 "children , but the 
impact on engineering maintenance and spare parts support Is yet 
to be felt. The following items represent a few of these chil- 
dren": KY-1, KW-2 6 , KX-3, AS-U, AS -5, KL- 36 , RS-l8, AS-3, CR-1, 
CR-A, KE-9, not to mention f l Flexowriters , and numerous 

other alphabetical/numerical entities. Most of these items came 
into actual operational test and utilization during this year; 
however, considerable experience with these equipments (both opera- 
tional and engineering-wise) is required before the Office can put 
them to use. 


25X1 A 


3 . The past year saw a significant increase in our profes- 
sional engineering personnel strength, due largely to an early 
recruiting effort by our own engineers working closely with OC -A 
and the Office of Personnel, and personally visiting the colleges 
and conducting interviews. Of course, we had to make do with what 

space we already had, so the end of the year finds us cozi y £5X1 A6D 

entrenched in Alcott Hall" with elements at Curie Halil r 


U. _LiA i - 

"I etc. This "coziness" may have a later benefit, however, 

—I . . » 1 Id 


in that should an operation arise whereby an engineer is required 
in a rocket or satellite - there will be no reason to worry about 
claustrophobia? Our electronic technician personnel strength has 
also increased and will no doubt continue to do so. In both of 
these categories, however, it must be realized that we will not 
receive maximum productivity from these people for one or two years, 
during which time they are getting their feet on the ground through 
training or "osmosis". 


4. Technical training in the installation and maintenance of 
our newer equipments and rotating the "trained" individual to the 
location where the equipment is currently programmed has added to 
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Sn i Problems. We realize that although we 
will require pure wire equipment technicians for a considerable 
also train and reorient these men torocSTSSS^ 
tion wire/electronic technicians. S imila rly, the old lino 
troMo technician Must be "wired" so that 2'cTnSnt^oS ^ 

5Ce le L e ?S F + entS W ^ Ch are USSd in injunction with so-called 
wire, or teletype equipment. 


n-p Ji T ! li ! y f ar also witnesse d the acquisition of a few pieces 
f real estate jthat dire ctly reflected on our workload - | 1 

and the | } The only thing in common 


t ^V f 5 eCt worklo ?'d-wIse on MSB - they were temporlrUyl^T 
pe only temporarily) snowed. The impact on both R&D and ser 
™ ^ =triae. m order not to S4? Si 

the Signal Centers in the Headquarters areas increased circuitry 

Sne e un iPm ?ho i° 5°ff 3? e installation and maintenance load te.7 

x f a8tallatlon of Model 28 «s and related crypto equip- 
qu red the expansion of our small parts room in Curie Hall. 

^ drre guTar visits were made by the Chief and Denutv Chi*»f 

OC-E, to v arious "home bases" of the OC-E personne?? l£se l^l^ed 
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shop' at Curie Hall, 25X1 A6D 


■ 1 » “ 

ing) , the R&D Lab orat orv 

“* ohops^ soclated with the I ggJagS Srs 
We both are having a difficult time in arranging to vESt tSe 
p ces on a regular basis. Between the new EOD's and the overseas 

Ifrs 2 255? ^ aure of wh0 ls — » s~ s 

Considerable Progress has been made in the past 12 months 

0 fVET£ inl r S:^ r^ tecta1 ^ 

— 1 and during the coming year, | _J and the "Americas" should 

to bSte?°re^o - e9uipment ln otMk hh«i in une, has enabled OC 
PO better redeploy our assets. The problem of identifVW -o+o 

loging, and stocking spare parts for our newer eauinmpm+ wifi 
a greater amount of time this coming J^r? emipaent will consume 

ized and SiSfS standardization program became more regular- 
of report ing^field £&£ SLiltlon^i^nc^ ST 

r-oT^iS™e, SeS 

ate. Both this report and’wcBED SIS? T-i 
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personnel but also all OC Staffs and Divisions in the daily overall 
management of OC activities . 

9 . The R&D program has become more complex, both internally 
and externally. The result is that the "beefing up" of our Staff 
this past year enables us to barely carry out our responsibilities 
rather than to do the job in the manner that we believe it should 
be done. We have traveled considerably to the various external con- 
tractors but here again is an area which we would like to have more 
frequent inspections. "The squeaking wheel gets the grease" applies 
to this area of endeavor. To insure that the proper effort is given 
by the contractor to our projects, frequent visits are necessary. 
Lacking same, our projects are sometimes given a lower priority than 
we would like. 

10. So, in drawing to the close of another year, although we 
cannot single out any one major item of significance, we can see 

that progress has been made and that our responsibilities to the Office 
of Communications are becoming more complex. This in turn emphasizes 
that the various Branches in OC-E instead of operating as individual 
entities, now operate in increased co-ordination with each other as 
each project or activity makes use of all of our "specialties". This 
is also true of our Engineering Staff relationship with the other OC 
Staffs and Divisions. This past year evidenced an increased require- 
ment for team effort by all OC Staffs and Divisions (AS-4A program, 
KW-26 program radiation studies, to cite a few) and looking to the New 
Year, we will direct our efforts to further development of this team 
effort, recognizing that operations are becoming more technical and 
that automation is overtaking the hand key. Consequently, we antici- 
pate added responsibility in insuring that the proper engineering gui- 
dance will continue to be furnished the OC operational elements. 


cc: OC-T 
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